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Wish List and Needs List

The project of your dreams starts with understanding the details. When you make the list, think of the details you
“need” to have in this project in order to make it a success and worth doing. Secondly, think of the items you
“wish” you could have in the project — they can be small details or big dreams. In the planning phase we are able
to detail the scope and work with the budget to include the needs, and as many of the wish items as possible, and
clearly layout what it means to include certain items.

Tip: For couples, have each person fill out their own and see what you come up with. Also, sometimes adding in

the perspective of the children can include them in the process, and offer a unique perspective — yes we can build a
slide almost anywhere
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Bring this list with you to your next project planning meeting to increase the productivity

and streamline the process
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